Pastor’s Report to the Board
September 14, 2016

1. LifePlan update
· initiative 1
· initiative 2
· initiative 3

2. Discipleship
· conversions/rededications
· newcomers
· triads, small groups

3. Worship


4. Christian Education
· children
· youth
· adult 

5. Missional Activity (local)
· Daily Bread soup kitchen
· leaflet distribution
· homework club

6. Missional Activity (within Canada)
· Riversdale church plant

7. Missional Activity 
· Nwalapitya
· ICCM follow-up

8. Facilities

9. Major Responsibilities – Job Description
· Preaching and Teaching
· Leadership Development
· Neighbourhood Engagement

10. FMCiC info
· Network, Listserve news (verbal)
· Bishop’s Notes highlights, prayer requests (verbal) 
· Important Dates

11. Attendance statistics

12. Decision Making profiles
· new members (attached) 
· computer purchase request (attached) 
· [bookmark: _GoBack]confidential discipline issue (to be circulated at meeting) 
