

Form 2


Memorandum                                                                   

To:
<<Insert Pastor’s name>>

From:
<<Insert Delegate’s name>>
Date:
<<Insert date>>
Subject:
Performance Appraisal Planning

We are entering into our annual Performance Appraisal period and, as the congregation’s delegate, the conference has requested that I work with you and the Official Board to oversee the appraisal process. We would like to have it completed by <<Insert date>>.  You are invited to propose the members of your 360 team for the Official Board to consider.  Please complete the attached form and return to me by <<Insert date>>.  

Some members of the team are named by The Free Methodist Church in Canada according to their position; others need to be proposed to the board as follows:

	Category
	
	Name
	Notes

	Paid Staff
	1
	
	If there are no paid staff, please select non-board key ministry lay leaders to fill slots 1,2.

	
	2
	
	

	A Key Ministry Lay Person
	3
	
	Unpaid, not a board member

	Delegate
	4
	<<Insert Delegate’s name>>
	

	Chair of the Board
	5
	<<Insert Chair’s name>>
	

	A member who is new to the ministry of the church 
	6
	
	This person should be a member who has become part of the church during the past 12 – 24 months.

	Optional
	7
	
	

	Optional
	8
	
	


There should be no more than 8 persons on the 360( team in total.  Please consider carefully those whom you might ask. 

